Overview: World Peace 2016/17
This has been a difficult year for world peace. While every recent year has faced serious setbacks in a general advance towards a less violent world, the last 12 months have marked a clear and significant shift towards a world order that is more bellicose, authoritarian and violently conflicted. This report begins with reflections on what this means for the WPF.
The purpose of the World Peace Foundation is 'educating the people of all nations to a full knowledge of the waste and destructiveness of war and of preparation for war, its evil effects on present social conditions and on the well-being of future generations, and to promote international justice and the brotherhood of man, and generally by every practical means to promote peace and good will among all mankind.' This objective is as relevant today as it was when Edwin Ginn wrote those lines in 1910. Shortly after the WPF established its association with the Fletcher School in 2011, we specified our aim of providing intellectual leadership for facing the challenges of peace, and identified a marker of success as the legitimization of world peace as a serious topic on political agendas.
Over recent decades, indicators of armed conflict and peace have often revealed serious setbacks, but these have been against a background of confidence that the multilateral world order and the leading western nations, notably the U.S., were at a minimum ready to engage in a dialogue on issues of peace, and at maximum were committed to the institutions and processes that would bring world peace, democracy and justice closer. During 2016/17, this changed. Not only did the world appreciably shift away from peace, but the political arena has also become distinctly more belligerent, intolerant and xenophobic, notably with the election of President Donald Trump. Some of the critical changes in the world order are seen most clearly from the global margins, from those apparently peripheral places where power relations play out in the starkest manner. In our study of places such as the Horn of Africa and other countries afflicted by mass atrocity, chronic violence and starvation, we gain an appreciation of the forces at work.
One of the WPF's major activities over the last five years has been to develop the framework of the 'political marketplace', in which transactional politics for factional and/or private gain trumps the functioning of institutions dedicated to public goods, including welfare, justice and peace. Framed initially on the basis of experience in highly dysfunctional and turbulent countries such as Sudan, the insights from the study of transactional politics are relevant to current dynamics in the U.S. and globally. The framework is particularly pertinent to understanding the functioning of the global arms business, which is often selling political money and influence, as much as it is selling weaponry. The political marketplace framework also challenges the dominant assumptions about the causes of armed conflict and state fragility, which is that they are driven by unresolved societal issues such as ethnic divides and scarce resources. Instead, it focuses on how conflict and fragility are driven from above-by factors embedded in the global order, though expressed through societal fault lines.
Other major WPF research programs, which have focused on the progress made in ending mass atrocities and famine, and identifying and refining the norms and mechanisms that have made progress towards peace in Africa, today appear in a different light to when they were originally fashioned just a few years ago. These programs originally sought to identify the tools for pursuing peace in a more effective and fine-tuned way, on the implicit premise that such progress was possible with the existing political institutions and trends. In return the U.S. will once again be a true friend. ' Wall St. Journal, 30 May 2017. the current political context, these projects also serve the different function of charting the real progress made towards peace over previous decades, and how those achievements are now imperiled. This is particularly salient in the case of famine, where very substantial progress towards eradicating famine has suddenly stalled and is being reversed.
Our study of the memorialization of war and atrocity is unexpectedly relevant to today's domestic political landscape, in which statues of Confederate generals and other Civil War memorials have become the flashpoints for far-right political agendas. It is astonishing that the current Administration's sharpest political crisis erupted on the issue of statues in public places. We bring expertise to this issue.
We intend that our programming should shift in response to the changing global situation. Meanwhile, we seek to maximize impact through targeting our activities on areas where we have identified a strategic gap, and/or where we possess a comparative advantage due to our expertise, networks and record.
Our initiative to develop a program on the global arms business and corruption is a case where we have identified an important gap and in seeking to fill it we are facing the associated challenges that our framing of the issue does not match the conventional frameworks used by funders and policymakers. We are hopeful that, with persistence, we can change this. Our program on famine and forced mass starvation is also filling a gap, but in this case, it builds on an established track record and network, so the impact has been more immediate. Our programs on African peace missions, political markets and conflict research, mass atrocities, and gender and the experience of war, have all built upon our established strengths and networks. In all cases, we are pursuing our goals through a mixture of research, writing, advocacy and coalition-building. Outputs (to date):
Research and Policy Engagement
• Dataset and charts • The regrettably titled, "The Nazis used it, we use it" London Review of Books, (39:12, 15 June 2017, pp. 9 -12) . Expanded and re-named, "Operation Starvation" on our blog. A forthcoming essay in the Times Literary Supplement and other essays planned.
• Contribution to the 2015 Global
Hunger Index, "Armed Conflict and the challenge of hunger: Is an end in sight?" Available at: https://www.ifpri.org/publication/ armed-conflict-and-challengehunger-end-sight
The famine research program is likely to continue as an important element of the WPF program in the coming years, and will generate a significant public profile.
Global Arms Business and Corruption
The global arms business is a priority for WPF because of the way the industry fuels violent conflict, not only by providing means but also cause for violence, by distorting diplomatic and democratizing processes. Corruption within the industry is often treated in terms of isolated incidents, when it is, in fact, representative of the business model for the industry. Our program aims to contribute to documenting the global impact of the industry as a way to change the conversation about its role in foreign and domestic policies.
We are sponsoring two primary research streams: (1) "myths of the global arms business" disarms common misunderstandings about the industry functions and, led by our new program manager, Sam Perlo-Freeman, (2) research sets about to comprehensively document corruption charges, hence, dispelling the idea that corruption is only a limited problem in the industry. We are also in the process of detailing a civil society outreach component, so that our resources and research reach activists working on issues related to transparency, democratization and anti-militarism. 
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Political Markets and Conflict Research
The concept of a 'political marketplace', developed by Alex de Waal, is gaining currency among diplomats, peacemakers, aid workers and scholars concerned with fragile and conflict-affected countries. It provides an alternative to the dominant state-building framework of political science; it is a lens that enables a focus on the transnationally-integrated processes of political bargaining that are increasingly prevalent in these countries; and it provides a vocabulary that is useful for understanding how monetized patrimonial politics operates in real time (e.g. terms such as 'political budget' and 'price of loyalty'). As transactional politics and deal-making becomes elevated in the governance of western countries including the United States, the 'political marketplace' also has resonance well beyond the locations in Africa and the Middle East where it has primarily been used.
Alex's book, The Real Politics of the Horn of Africa: Money, war and the business of power (Polity Press) was the major output of the research into this during the period 2011-15. The book can be described as a comparative political ethnography: it is a description of how the 'real politics' of elite bargaining works, including the important roles played by corruption and violence, taking into account the perspectives of accomplished national and local practitioners of political business in the countries of north-east Africa. The analysis implies a general model for how transactional politics works, including the conditions under which a stable trajectory towards generating public goods including state-building might be possible.
Key Activities:
This year has seen a transition from the Justice and Security Research Programme (JSRP) to the Conflict Research Programme (CRP). The JSRP was concluded in December 2016 with a few wrap-up activities until March. Elements of this transitioned to the new CRP, also funded by DFID, which began in April. Alex is the research director, with funds allocated to cover 40 percent of his time. The basic rationale for the CRP is to apply the framework of the political marketplace to five countries: Syria, Iraq, Somalia, South Sudan and DRC, plus the Horn of Africa/Red Sea region. The guiding idea is to investigate empirically how the logic of the political marketplace, and the subsidiary ideas of moral populism and civic politics, functions in each of the locations, and to see how policies to prevent and resolve violent conflict could be designed accordingly.
The CRP budget is £6.38 million over four years (with a possible extension for an additional two years). Of this, a relatively small proportion will come to WPF in the form of salary support, overheads and funds for meetings. The rationale for this is that the main part of the administrative burden, including the management of field research, will fall on the LSE.
Activities in the first three months of the CRP (April-June 2017) included the preparation of synthesis papers on the literature relating to conflict, political markets, moral populism and civic politics in the five countries, and the Horn of Africa/Red Sea region, preparation of an agenda for developing data analysis, and meetings in Istanbul, London and Nairobi to discuss the agenda with researchers and DFID staff. The framework of the political marketplace is increasingly current among researchers working on conflict and fragile states around the world. For example, the Asian Peacebuilding Network, involving scholars working across Asia, has made use of it to help frame its comparative research. Scholars studying conflicts in Afghanistan and Yemen are making use of the concept.
African Peace Research
The African Peace Missions program, begun in 2015, completed its major task with the publication and launch of the report, African Politics, African Peace in July 2016. As part of the research, we completed the most thorough and rigorous review of all aspects of peace missions in Africa and published a report that is widely regarded as definitive, and an important complement to the UN High-Level Independent Panel on Peace Operations (HIPPO). We were particularly pleased that the preface to the report was jointly authored by former South African President Thabo Mbeki and Algerian/United Nations diplomat Lakhdar Brahimi, and the report was presented to the African Union Commissioner for Peace and Security, Smail Chergui, in July 2016.
Our program director, Mulugeta Gebrehiwot, left in January when the project concluded, but we hope to work with him again in future.
Key Findings:
African conflicts today, after a period of decline, are again rising due to: contested regime transitions, inter-state contestation, and violent extremism.
Centralizing the 'primacy of the political' within all AU responses is essential. This will help to ensure that the rising trend of resorting to militarized enforcement operations will not jeopardize Africa's hardwon peace and security norms.
This includes:
• Development and implementation of norms and principles; • African ownership of the goals and strategies for peace and security; • Emphasizing conflict prevention and resolution; and • Ensuring that peace support operations (PSOs) are designed and implemented in accordance with political objectives, with financing considerations being ancillary to Mission objectives.
Key Recommendations:
The AU and its Member States should:
• Strengthen commitment to the key AU norms: multilateralism, constitutional democracy and nonindifference and inclusivity.
• With the African private sector, demonstrate commitment to the African peace and security agenda by taking the responsibility to finance it, especially the core activities of the AU Commission.
• Strengthen the political instruments of the AU PSC and PSD as an integral element of enhancing peace missions.
• Ongoing Activities:
• Development of a dataset of interstate and transnational armed conflicts and coercive politics, led by Noel Twagiramungu and Allard Duursma. The principal finding is that once interstate sponsorship of rebellions, and covert military involvement in neighboring states are taken into account, the conventional story that depicts African conflicts as overwhelmingly internal rather than inter-state, is stood on its head. The great majority of armed conflicts have a significant element of inter-state military rivalry. We have presented the dataset at a workshop on conflict data, and are planning two publications: one on the patterns revealed by the data, and the other on the technical elements of the dataset itself. The dataset will further be developed, including expansion to the Middle East, as part of the Conflict Research Programme.
• We have a discreet engagement with the Ethiopian leadership to help formulate a political reform program to resolve the crisis in that country. The first activity in this was to convene a small workshop on Ethiopia's foreign policy and national security strategy in Addis Ababa, in March 2017. This involved a two-day discreet discussion with the political leadership of the various governmental and party institutions involved in revising the strategy, plus independent experts and some civil society representation. The intent was both to stimulate internal discussion and reassessment within the Ethiopian leadership, as an entry point to a wider process of political reform, and to create an opening for a public discussion of these issues in Ethiopia. We are hopeful that the workshop represents a first step towards these two processes. This workshop was funded by DFID (through the Addis Ababa UK Embassy).
• We held a small seminar on nationalism and selfdetermination in the Horn of Africa, in Cambridge (UK) in May 2017. This covered all the countries of the Horn: Ethiopia, Eritrea, Somalia, South Sudan and Sudan. It will lead to an academic publication (special issue of the Journal of Eastern African Studies) and we also want to use this to leverage a public debate on ethnic politics in Ethiopia, and to facilitate discussions on the resurgence of nationalism in other countries, including Somalia.
• We are exploring the possibilities of a Red Sea thought leaders' forum, to involve thinkers from both the African and Arabian shores of the Red Sea.
Mass Atrocities Research
We began work on mass atrocities endings in Fall 2011. The focus was determined by two interests: first, the impact of organized violence on civilian populations, and second, concern that conventional narratives of ending atrocities through military intervention were inadvertently lowering the bar for military intervention by adding a human rights based argument to buttress militarism. The program concluded this year.
Key findings:
• Endings fall into one of three typologies: as planned, defeat (primarily by domestic forces), or moderation within the perpetrator regime. Since the mid-1980s, increasingly endings occur by moderation, whereas previously regimes pursued killing as planned. Ongoing Activities:
The atrocities ending program has concluded, but our efforts to examine the impacts of organized violence and other policies that result in harm to civilian populations continues in three developing areas:
• Famine, research led by Alex de Waal, which merges the study of mass atrocity with the study of famine; • Memory and violence, research led by Bridget Conley; • Civilian self-protection, research led by Dyan Mazurana.
WPF Supported Projects
WPF provided a small amount of funding ($11,700) to RwaBaho Platform, The Center for Interdisciplinary Research: Democracy, Institutions, Subjectivity (CRIDIS) for the project titled "The Memory of Genocide and its Consequences in Cyangugu (Rwanda)". The project is run by a group of genocide survivors and aims to create and implement an online archive of testimonies of the 1994 genocide against Tutsis in Rwanda and its consequences in Cyangugu. The project is in process and due to be completed by November 2017.
Teaching and Student Support
Alex took a break from teaching this Spring and will return to his regular teaching schedule in Fall 2017. Bridget taught "Understanding Mass Atrocities" in Spring semester.
Alex has six PhD students, one of whom, Rebecca Tapscott, successfully defended her thesis, "States of (In)Security: Violence, Local Governance, and Institutionalized Arbitrariness in Northern Uganda" on April 5. Dyan was also a member of Tapscott's committee. It is an excellent thesis based on fieldwork among diverse kinds of local security organizations in Uganda, that develops a framework of "institutionalized arbitrariness"-the strategy of a weak government of intervening in unpredictable ways with overwhelming violence in its poorly-governed peripheries. It is the kind of cross-disciplinary, problem-based and policy-relevant research that Fletcher likes, and which the WPF supports. Tapscott recently was awarded a three-year postdoctoral fellowship at the Geneva Institute's Hirschman Centre on Democracy (2017 Democracy ( -2020 . She also won the following awards: Carl Beck Award for Best Graduate Student Paper, International Studies Association, 2017; Morris Abrams Award in International Relations; Institute for Human Security Dissertation Grant, Fletcher School. Another Fletcher PhD student for whom Alex is the committee chair, Ben Spatz, submitted his PhD proposal in April and it was approved. He will research the impact of sanctions on the Liberian political elite, making use of the political marketplace framework. We have made a grant to the Fletcher PhD research program to cover Ben's summer research trip to Liberia. Ben has been awarded the Eisenhower Roberts Graduate Fellowship for 2017/18. Alex supervised four MALD capstone theses this year and Bridget supervised one. Sam is preparing to teach a module in the Fall.
Student Seminar
This year's seminar competition was won by a proposal on "Theorizing (Dis)order: Governing in an Uncertain World." Held in March, it was a more theoretically-focused seminar than we have had in the past, examining the pervasive uncertainty and turbulence in the global order, and in governance at national and subnational levels, and how governments both adapt to this and reproduce it. We had a stimulating discussion over the two days and a wellattended open event with Veena Das. Seminar participants contributed memos from the session that were posted to the WPF blog, Reinventing Peace.
WPF supported additional Fletcher Student initiatives through the Africana Club, "Africana Conversation Series", The Gender Initiative, "Conference on Gender and International Affairs", and The Libya Policy Forum.
Organizational Developments Governance and Board Matters
The Board of Trustees met on September 14, 2016 , February 1, 2017 , and May 10, 2017 . The Ginn Trustees met November 16, 2016 , May 3, 2017 and the Finance and Investment Committee met July 6, 2016.
Our investment fund, formerly managed by TIFF, was transferred to Massey Quick Simon on January 9. MQS was selected after interviewing multiple firms, in a process led by WPF Chairman Peter Blum. They were chosen because of advantages in the following areas:
• Ability/willingness to manage our portfolio as distinct from their other clients' portfolios; • Their ability/willingness to be flexible as our investment mandate evolves, for example, without investments in companies involved in significant arms manufacturing; • Their subsequent offer to discount their fee to 0.80% (normally 1.00%), which, on an "all-in" basis, compares favorably to TIFF's fees; • Their direct approach and the value they place on a relationship with the WPF.
Blum noted one concern: MQS's performance for similar tax-exempt entities was, at first blush, unimpressive relative to returns available in the stock market -i.e., they underperformed popular indices. Nonetheless, he noted that their relative underperformance was a result of their "protection of capital" investment philosophy, an approach that aligns with WPF's long-term investment priorities, and was a function of: a low allocation to equities during a seven year bull market (a high allocation to hedged vehicles); and a low allocation to long-duration bonds during a period when rates declined and bond prices rose.
The Ginn Trust continues to perform well and to provide the WPF with a regular income as stipulated. However, in an era of historically low interest rates and bond yields, the Ginn Trust is only able to meet its legal commitment to disburse 5 percent of its total value, by continually dipping into capital, maintaining its value because of the increased value of the stocks it owns. This year, she is developing a research project on civilian self-protection, which will form a new WPF program. The program will study the efforts by groups and individuals who are at risk of violence and exploitation, to protect themselves, in contrast to the more common research and policy focus on how external actors can deliver protection. In September, she convened a workshop to develop the substantive and programmatic aspects of this, with the following agenda:
Staffing Core Staff
• Identify what is known about the practices of at-risk groups concerned with maximizing their safety, and that of their families, in situations of acute distress (this includes ongoing research concerned with civilian self protection); • Review how 'external ' (outsider) humanitarian actors relate to the agency and aspiration of those whose lives are at imminent risk; and
• Outline a potential research program on topics of significant concern.
Communications and Outreach
In FY 2017, we concluded contracts with two public relations firms. The results were mixed. While we would consider working with either contractor again given the right project and timing, we are not convinced that outside of such conditions this is a good use of our funds. Both contractors assembled a strong list of media contacts, helped us craft our outreach materials to try to maximize impact, assisted in disseminating materials, and pitched op-eds for us. As a result of the increased coordination, preparation and outreach, we did receive media attention beyond what we think we could have done on our own in both instances, but not exponentially so. For African Politics, African Peace, we struggled to gain access to media actors beyond those who traditionally cover Africa and with whom Alex already has a strong media profile. This is a measure of the generally weak media coverage of African issues and the fact that discussion of our report at the AU summit was postponed due to the contested question of the AU Chair succession, delinking the report launch from a media hook. Nonetheless, the coverage was decent and we learned much through the process:
• Op-eds: The Guardian, International Business Times, plus one pick up African, Arguments and Geeska Afrika.
• News Articles on the APM alone:
Ethiopia, The Reporter, In Depth News.
• Related to South Sudan: Original articles: 29, Syndication: 76 (AP, al Jazeera).
• Online press briefing: 10 attendees, half of whom were from: RAS, IPI, Brookings, Stimson Center, Africa Progress Panel.
In February, DG&CO also circulated our Board statement, "President Trump is a threat to world peace" to the same list of contacts they had assembled for us previously, even though this was not part of the contract.
Indefensible was published in February 2017, and while Paul Holden, our main author, was interviewed on NPR-affiliate WNYC's The Takeaway (April 24, 2017) , which is outside our normal contacts, we had little success gaining media traction given the pace of events during the fall-out of the early Trump Administration decisions. We attempted to place several op-eds, but during this period all news was the daily Trump news, and the competition to get heard was fierce.
Website
The WPF site had 34,777 page views, with visitors coming from, in order of volume: the US, UK, Philippines, India, Canada, The Netherlands, Sudan, Ethiopia, Australia and Kenya. Our website currently operates on a somewhat clunky operating platform that Fletcher was using when we moved here. They are now in the process of switching to a Word Press (more commonly used) platform, which means that our website is also moving. The end result is a re-design; thus far, with some requests for edits, we are happy with the new template, which we anticipate will be easier to work with and better adapts to mobile and tablet devices.
Blog
We had 46,725 page views, which is down a bit from last year, which stood at 48,176. We will review our blog promotional efforts and see if we can increase the number for FY 2018.
Among our most popular blog posts from the FY were: "Donald Trump is a threat to world peace" (WPF); "Sipri release world military expenditure data for 2016" (Sam); "More than malnutrition: famine as social crisis" (Alex); "Partnering to make peace: the effect of joint African and non-African mediation efforts" (promotion of APMsponsored research by Allard Durrsma); "Bankrupting kleptocracies is a dangerously bad idea" (Alex), "South Sudan's corrupt elite have driven a debt-free and oil-rich country to ruin" (Alex), "Politics of fear in South Sudan" (Daniel Akech Thiong), "Interview with Fred Bauma and Sylvain Saluseke" (Bridget), and "On memory, coffee and an imperfect circle" (Bridget). 
